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BOARD OF NATTOMNAL TSTITATES
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MDORANDUY FOR: MMe, Allon Dvanay(OTR) -
| Colemol Gerald F, Lillard, $=2(USA
Czptain Ray lblpasa, OHI
Colonel Jack B, Thomas, AFOIN.ZA
Colonel S. M, lansing, JIG

SUBJECT ¢ 1SC Requirement Lfor Eatimate of Soviet Dloe
Capabilities through Mid-1954

1. You will vsegll thet, vhen the IAC representatives cone
siderad the Board's proposed Istinntes Frogram for 1952 ot o
mooting on 30 April 2052, it wos mentioned that the INC Senior
Staff hnd expressed a desire for an estimate on the abovs subject
in time for use in work on the FY 1954 budget, i.e., by eorly
September. Since the proposed tlnme perdod fell bebween that of
WIB-64 and that of NIE-H5, it was left thet this offlce would
Jook into methods of producing such a poper with minimm inter-
Porence with those twc projests and minjmm additional vorklcad.

% on the IAC agencles? staffs and on the Board through meetings
oad otherwise,

2. It now appeors likely that WNIE-O4, Fard I, will be
somploted not before lote Auprust although on unvoordinated
dvalt is now avellable, On HIE.G5, terms of refercncs have
boon approved by the IAC representatives and a productlon
schedule sot ealling for eontributions on dates ranging from
September 26 to Oetober 31, Tt is thus more than ever clear
that the contridbutions to NIE-65 camnot be used, as such, as
the bagls for an interim paper to weet the IBC requirament.

3., Tn view of the above, we have congsulted with the Execus
tive Secretary of the N30 and have shoun him the preliminary

droft of WIE-G4, Port I, with o viewP@GUMENING. the need .
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eannot be met by thies paper, supplemented by a chort additionnl
estinate on chonges anticipated In the psriod between 1953 and
1954. The Executive Sceretory informs us that in his julgment
such o combination would meet the ISC nesd suba'isantially

4. The supplementary peper would be based squarely on the
latest availsble draft of NIE-64, Part I, and would be addressed
to the aingle questlon: "How and in what respects might the
ai‘bu?tion there portrayed be expscted to change in the ensuing
wms 113

5, Ve propose to defer congideration of this supplementusy
paper until efter NID-64, Port I, has at least been sent to you
for review, Howsver, we believe that for scheduling purposss
Hhe spplementary poper should be given a seporote mmber In the
NI or SE esriss, prefercbly the latter, in the near future,

6. Action:

Could you let us heve your informal corments on this
prooadure by next Tueadsy, 29 July? If this provedure appears
generally satisfnctory, we will formally propose the initiation
of the supplementary paper as on estimate, Ve will be prepared
to dimouss questions of detail (e.g., whether formal terms of
reference should be used) at- any time during deliberations om
NIE-64,, Part I,
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